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• What is ... Baseline Scheduling? (a two-pages summary folder)
• Download the article “Project baseline scheduling: An overview of past experiences” published in the Journal of 

Modern Project Management
• Book “Project Management with Dynamic Scheduling: Baseline scheduling, risk analysis and project control” published 

by Springer

Schedule Risk Analysis
• What is ... Schedule Risk Analysis? (a two-pages summary folder)
• Download the article “On the use of Schedule Risk Analysis for Project Management” 

published in the Journal of Modern Project Management
• Read the book “Integrated Project Management and Control: First comes the theory, then 

the practice” published by Springer
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• What is ... Project Control? (a two-pages summary folder)
• Download the article “Measuring the efficiency of project control using fictitious and empirical project data” published 

in the International Journal of Project Management
• Book “Measuring Time: Improving project performance using Earned Value Management” published by Springer
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• Download the free book “The Art of Project Management: A story about work and 

passion” published by OR-AS
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ORASTalks
• The Project Management App for and by students and professionals
• Share your knowledge and get involved

Visit this page on www.or-as.be/downloads and click on the “share” button to download a soft copy with internet links
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